
Providing SME Management Assistance

Promoting Locally Rooted Finance
The Bank recognizes the promotion of locally rooted finance as its mission, and works to implement smooth supply of funds to 
its customers and to provide core business support. 
 The Bank has established systems for providing solutions for general management issues that customers face during their 
growth stages, through united efforts by its branches, Head Office, and Group companies. It also provides finely tuned responses 
by leveraging its consulting functions while collaborating with external institutions as needed.

Support for Start-Ups and New Entries
The Bank provides detailed support through close cooperation between our “support team for start-ups and new entries” in our 
Head Office and branches to assist start-ups and newly established companies.

Offering a Variety of Financing Methods
The Bank has focused on offering a variety of financing methods, including project financing that provides funding after 
focusing on the cash flow of a business, private placement bonds that result in improving the corporate image of a company 
conducting fund procurement, and Asset-Based Lending (ABL) that makes use of the customer’s product inventory, accounts 
receivable or suchlike.

Consulting Services to Help Solve Issues
We have arranged a variety of consulting services to assist corporate clients in solving management issues and undertaking new 
business development.

Helping to Solve Human Resources Issues
We have developed a system that can provide optimal personnel referrals that contribute to corporate clients’ priorities such as 
business expansion and new business development initiatives, as well as fulfill the needs of both corporate clients and job seekers 
on a one-stop basis.
 Furthermore, we also provide a consulting service in which we assess corporate clients’ employee satisfaction (ES) and use the 
findings to improve their work environment and increase their corporate value.

Support for Overseas Expansion
We set up a Representative Office Registered in Singapore to support corporate clients’ overseas expansion and business develop-
ment and address local demands in a flexible manner. Moreover, we provide detailed support through our overseas network based 
on collaboration and cooperation. 

Support through Digital Technology and IT
The Bank strives to support corporate clients’ efforts to enhance business efficiency and productivity through the use of digital 
technology.

Support for Business Succession and M&As
We have arranged unique consulting services to offer comprehensive support to address such concerns as succession issues, busi-
ness succession and diversification. We also provide support in coordination with specialist institutions.

Alliance Strategy—Using Alliances in Various Fields—
The Bank is working to provide management assistance to SMEs through alliances with regional  
banks. As part of the Chiba-Musashino Alliance, the Bank is implementing partnership and  
collaboration initiatives with The Chiba Bank, Ltd. in a variety of areas, including the establishment of joint offices and the handling of 
syndicated loans and joint financing. Furthermore, the Bank is a member of the TSUBASA Alliance, the largest alliance among regional 
banks with participation from 10 banks from Hokkaido to Okinawa. Through this alliance, the Bank is working to address issues such as 
increasing the sophistication of financial services and cashless banking while utilizing the strengths of the wide-area alliance. 
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Deposits from region/ 
Ratio of deposits from region (Non-consolidated)

Loans to region/Ratio of loans to region  
(Non-consolidated)

Non-performing loans  
(Non-consolidated)

*  “Region” refers to Saitama Prefecture and the areas bordering the prefecture which are a part of the economic and local-living sphere (the Kumegawa Branch, Itabashi Branch, 
Ikebukuro Branch, and Goka Branch sales areas).

Contributing to the Local Economy
The Bank is working to provide various financial services that give consideration to local corporate and individual customers, and 
is continuing to increase both deposits from the region and loans for the region.
 The Bank is strengthening its capital adequacy and reducing non-performing loans towards a sounder financial position. Its 
non-performing loan ratio has gradually decreased, and is at a low level.

Initiatives for Regional Revitalization
The Bank is collaborating with local governments to foster regional revitalization and improve resident services, such as supporting projects that 
are being promoted by Saitama Prefecture in its aim to create a sustainable community that is comfortable to live in. In addition, the Bank will 
actively work to solve a variety of community issues through collaboration with companies, NPOs, educational institutions and other partners.

Alliances and Partnerships with Local Government Organizations, Etc.
Prefecture Saitama Prefecture Designated Municipality Saitama City 
Municipalities (in order of 
alliance formation)

Tsurugashima City, Toda City, Yokoze Town, Gyoda City, Kumagaya City, Kasukabe City, Konosu City, Hasuda 
City, Kitamoto City, Yorii Town, Ogano Town, Fujimi City, Kawagoe City, Fujimino City, Soka City

Seeking to solve vacant housing problems
To solve vacant housing problems, the Bank holds seminars for 
residents in collaboration with local governments in Saitama 
Prefecture and Crassone Co., Ltd. and provides funding support 
through a special loan for utilizing vacant housing.
Local government partners
Asaka City, Kumagaya City, Saitama City, Sakado City, Hanno City

Support for disaster preparedness initiatives 
The Bank provides rescue hotels during natural disasters and 
provides information to residents in collaboration with local 
governments in Saitama Prefecture and DEVELOP Co., Ltd.
Local government partners
Kazo City, Kawaguchi City, Soka City, Toda City,  
Higashimatsuyama City, Yoshimi Town 

City Promotion Initiatives
The Bank is working to communicate the appeal of various 
regions in order to address the challenges faced by local govern-
ments in increasing their interacting, connected, and resident 
populations, along with contributing to sustainable regional 
development and revitalization.

Local newsletter “Bratte Series”
The Bank produces the “Bratte Series” of town walking 
maps in collaboration with Rikkyo University, with 
a view to achieving regional revitalization through 
tourism. “Bratte Asaka,” the 12th volume of the series, 
was published in October 2024.

Initiatives through the Support of Agriculture in Saitama Prefecture
We offer solutions that are unique to a regional bank, such as 
supporting new entrants into agriculture from other industries, 
with efforts led by a dedicated team specialized in the 
agriculture sector. Together with members of the community, 
we are also making continuous efforts to launch unique projects 
in order to create a virtuous cycle of local production for local 
consumption. 

Solving agricultural issues in Saitama Prefecture
In June 2023, we initiated the Musashino 
Agri-Innovation Project, which takes on the 
challenge of rice cultivation.

We will aim to solve community issues 
around agriculture in Saitama Prefecture 
based on the expertise and knowledge we gain 
from activities such as rice cultivation and 
processed food manufacturing.
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We developed the Okoge 
Senbei rice cracker 
product made with 
harvested rice.
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