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Capital deployed

•  Aging with fewer children
•  Transition to a society with a declining population
•  Increase in business closures, etc. due to a lack of successors
•  Regional revitalization    •  Stimulation of local economy
•  Diverse values    •  Address climate change    •  Digital transformation

•  Prolonged monetary easing
•  Continued low interest rates
•  Growth of internet banks/ 

FinTech companies
•  Rapid adoption of cashless transactions

Corporate 
philosophy

Awareness 
of external 

environment 
surrounding 

regional financial 
institutions

Economy and society Finance

As the environment both in Japan and overseas changes significantly, the Bank will strive to capture the full potential of 
the Tokyo metropolitan area, centered on Saitama Prefecture, which is the Bank’s operational base. The Bank will establish 
sustainable business models in the business domains of “growth” and “creation,” with the goal of continuing to grow together 
with customers and communities.

Financial capital
•  Growing solution revenue

•  Loan-to-deposit ratio at the 
top level of the regional bank 
sector

•  Sound loan assets and capital 
adequacy 

Human capital
•  Employees’ devotion and 

sense of mission toward 
communities

•  Human resources with strong 
specialized expertise

•  Promotion of a diverse 
workforce, including women

Social capital
•  Operating in the Tokyo 

metropolitan area, centered 
on Saitama Prefecture

•  Branch networks with close 
ties to communities

•  A continuously growing 
customer base developed 
since the Bank’s founding

Intellectual capital
•  Quality and quantity of 

information through 
networks closely tied to 
communities

•  Ability to deliver diverse 
and sophisticated solutions 
through business evaluations

•  Use of digital technologies 
that facilitate the creation of 
new businesses and services

INPUT

The Bank remains close to customers 
and solves their issues, 

thereby achieving growth together with its customers.

“Working in harmony with 
the local community it serves” 

Business model

Unique strengths

Growth domain
Advanced solutions functions, 

in addition to financial 
intermediary functions, lie at 

the core of business

Operating in the Tokyo 
metropolitan area, a growing 

region

Creation domain
Proactive efforts towards 

regional revitalization and 
stimulation of the local 

economy

Implement strategies that 
capture the full potential of 

the market

Growth strategy

Creation strategy

Human resource strategy

Digital transformation strategy 
(Build infrastructure and systems) 

Alliance strategy

Securities strategy

Group strategy

Corporate governance 

Compliance 

ESG/SDGs

•  Number one solutions 
in the region

•  Integration of people 
and digital technology

Medium-term Management 
Plan “MVP 70”

Value Creation Process

“Maintaining a deep respect 
toward customers”



5

•  Progress on urban redevelopment and the establishment of 
industries

•  Population aging faster than any other prefecture in Japan

•  Enhance the business continuity framework
•  Contribute to regional economic revitalization
•  Changes in lifestyles and work styles under a new normal

Saitama Prefecture Living with coronavirus/Life after coronavirus

Value provided 

Shareholders and  
other investors 

•  Increase shareholder value

Local communities 
•  Contribute to innovation for 

communities as a whole 
•  Further promote the development of 

industry

Customers 
•  Increase the corporate value of customers
•  Stable asset formation and succession

Employees 
•  Diverse and highly fulfilling work styles 
•  Promote diversity 
•  Create local employment

Aaaaaa Aaaaaa 

Solid bank management 
based on an unwavering 

corporate philosophy

Promote innovation of 
local industries and local 
consumption of locally 

produced goods

Contribute to the 
development of 

comfortable, resilient 
towns

Measures to develop 
communities where 

people can lead 
healthy, happy lives as 

individuals

Address climate change 
on a global scale

Maintain and improve 
the region’s abundant 

biodiversity

OUTPUT
OUTCOME

Vision for 
Musashino Bank

The number one 
bank in the region 
that creates value 

in Saitama 
(The Value-making 

Bank)

A bank that cherishes 
employees and helps 

them grow

A bank always close 
to customers and 

communities

People
Solve issues 

of all kinds in 
communities

Town
Create vibrant 

towns that 
bring together 

people and 
businesses

Work
Achieve further 

revitalization 
of the regional 

economy




