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Alliance Strategy/Operational Base of Saitama Prefecture

Alliance Strategy
Following the Chiba-Musashino Alliance, the Bank has now 
entered into the TSUBASA Alliance. While fully leveraging 
the benefits of wide-area partnerships, we will further acceler-
ate strategic alliances, contributing to the sustainable growth 
of regional society through the provision of high value-added 
financial services to customers while firmly retaining 
autonomy in management. 

Chiba-Musashino Alliance
As the Chiba-Musashino Alliance that started in March 2016 
enters its fourth year, the two banks’ coordinated projects 
and collaborations in many fields are accelerating. We aim 
to expand our operational alliance even further in areas such 
as joint establishment of sales offices in Tokyo, including 
the Ikebukuro Branch (opened in October 2019) and the 
Hamamatsucho Office (opened in June 2018), and further 
expand sales collaboration in such areas as securities broker-
age, inheritance and international operations. Furthermore, 
in an effort to resolve regional issues in Saitama and Chiba 
Prefectures and revitalize their local economies, we will focus 
on initiatives aiming to provide such revitalization, such as 
jointly holding relocation seminars and events promoting 
local consumption of locally produced goods. 

TSUBASA Alliance
In March 2019, the Bank joined the 
TSUBASA Alliance, the largest alliance framework for 
regional banks. As of May 2019, nine banks are participat-
ing. As cashless transactions and digitalization continue to 
advance through the rise of FinTech, we will cooperate with 
other alliance partners in a wide range of fields, such as initia-
tives to increase the sophistication of the financial system, 
sharing of business operations, and overseas-related business 
operations. 

Musashino Bank’s Operational Base
The Bank’s operating base is Saitama Prefecture, which has a 
high concentration of logistics and production bases due to 
its well-developed transportation infrastructure, including a 
nexus for all six of the bullet train lines in East Japan. Total 
production in Saitama Prefecture is around ¥22 trillion, mak-
ing it the fifth largest prefectural economy in Japan. A large 
number of companies have relocated there from outside the 
prefecture, with the net increase from corporate relocations 
over the 10-year period from 2009 to 2018 standing at 743 
companies, the highest in the country. In this environment, 
the Bank recognizes that its mission is to promote locally-
rooted finance, and we strive to provide our corporate clients 
with a smooth supply of funds and other support through 
our core operations. 
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• Create platforms that promote increased service levelsand cost 
reductions

• Initiatives to respond to cashless transactions, FinTech, and 
digitalization

• Collaboration on overseas-related operations
• Cost reduction through new technologies
• Initiatives for achieving the SDGs

Financial Instruments Intermediary Business 

Asset Management Operations

Inheritance-Related Services

International Operations

Joint Establishment of Sales Branch

Business Succession Support

•Musashino Bank •Chiba Bank •Daishi Bank
•Chugoku Bank •Iyo Bank •Toho Bank
•North Pacific Bank •Hokuetsu Bank •Shiga Bank




